SUSTAINABLE PRACTICES
SUSTAINABLE PROFITS

GUIDE TO ENVIRONMENTAL BEST PRACTICE

POPAI UK & Ireland is committed to
promoting environmental best
practices within the retail marketing
industry, helping retailers, brands and
suppliers alike to formulate strategies
for reducing their environmental
impact throughout the entire P-O-P
lifecycle.
Worldwide we are aware that sustainability is an
emerging issue with the pressure on resources having a
profound effect on the way our members approach their
businesses. It has a great impact on the way they source
materials, develop manufacturing and packaging processes
and deliver their products.This document marks a
starting point for our industry to assist us in developing
responses to this important issue.
The Green Project will provide industry decision-makers
with insight and strategies to improve their environmental
performance to meet the consumer demand for more
environmentally responsible products. It is also a good
opportunity for business innovation and better design
with less resources, recyclable materials and lower costs,
resulting in a more competitive solution.
A sustainable point of purchase display will be defined as
one that can be produced, distributed, used and
recovered with the minimum of environmental impact.
POPAI UK & Ireland wants to take the lead in the retail
marketing industry by developing environmental best
practices and enabling our members to follow. We are
aware that it will be difficult to implement change and
reach targets but see this initiative as an ongoing project
which will govern all decisions, choices and practices
undertaken by POPAI UK & Ireland.

To achieve these aims POPAI UK &
Ireland proposes to undertake the
following activities:
• Bring members together to set objectives and
implement plans to reduce the environmental impact of
their activities and monitor performance.
• Hold half yearly meetings with participating members to
update on policy progress, feedback performance levels
and facilitate membership involvement.
• Encourage its members to adopt good environmental
practices.
• Identify environmental risks within the industry and
suggest guidelines to reduce impacts.
• Promote the responsible use of natural resources, water
and power in order to minimise the environmental
impacts of manufacturing and logistic processes.
• Promote recycling and the use of sustainable resources
wherever feasible.
• Continually strive to improve members’ environmental
practices through training, educational seminars and
gaining access to research.
• Enter all participating members into a new
environmental category at the annual POPAI Awards.
• Initiate a competition within educational institutions
for design students to produce the most sustainable
point-of-purchase displays.
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Environmental best
practice strategies for use
in application in the design
of P-O-P
There are a range of environmental best practice strategies that
can individually or jointly be undertaken during the development
of a product. Identifying the correct strategy(ies) depending on
the product requirements is an important starting point for any
design project.
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The following list details a number of environmental best practice strategies and principles
that have been tested and applied by designers to improve the environmental impacts of
their products. In one design project, a number of these principles could be applied
simultaneously to optimise the environmental performance of the design concepts.

Design for disassembly/
deconstruction
This strategy is intended to be used by designers to create
products and units that can be dismantled and components
separated for recycling at the end of their life.

Light-weighting (designing out
material)
Using this principle in design concepts, the item is designed to
be as light as possible (whilst taking into account other
constraints such as durability and structural strength).
This increases the environmental performance of the unit as
less weight often translates to less material content, less
energy used in manufacture and a reduction in fuel use when
transporting the units.

Waste reduction
Here designers consider how the concepts created would
result in the production of waste (through over-packaging,
inefficient use of materials, inefficient energy use etc) and try
to redesign concepts to minimise waste.

Life-cycle design
This strategy is used by designers to take into account the
whole life-cycle of the products they design – i.e.
consideration is applied to how the product or unit will have
environmental impacts at each stage of the product’s life
(extraction of raw materials, manufacture, transportation,
packaging waste, energy use etc).

Low energy product use
Using this concept, designers and product engineers attempt
to create products to use energy efficiently and ensure that
products only use energy where necessary.

Product simplification
(minimisation of components)
To increase the product’s environmental performance, this
strategy encourages designers to reduce the number of
different components and to simplify the designs. This then
eases the manufacturing stage and saves on labour and
material costs.

Minimisation of different materials
By keeping the amount of different materials to a minimum,
the recycling process is made easier as sorting different
material types make the process more complex and often
impedes recycling.

Design for re-use
This strategy is something designers could use to ensure that
products don’t end up in landfill. By designing a product, unit
or component for re-use, it means a reduction in the need to
manufacture new replacement parts and reduces the chance
of the part being sent to landfill.

Design for recycling
Again, this strategy could be used by designers in the concept
stage to create products that can be recycled at the end of
their useful life rather than automatically being sent as waste
to landfill.

Modular design
By designing products with a modular core, the external
aesthetics and fascias can be removed and updated with a
new external to create a fresh/renovated look. This results in
less waste and cost as the internal modular components can
be re-used time and time again.

Design for updating (future-proof
design)
As above, products and units can be designed for updatability,
in that when new technologies, materials or features are
designed/made available, they can then be incorporated into
the existing product frame, rather than having to manufacture
a completely new unit.

Specification of eco-preferable
materials
When designing retail display, it is recommended to consider
the use of alternative materials that impact less on the
environment than traditionally-specified materials.
Environmentally-preferable materials may fall into a variety of
categories such as recycled content, biodegradable, organic,
locally-manufactured, lower content of hazardous chemicals,
natural fibres, sustainably-sourced, high strength-weight ratio,
results in minimal waste etc.

Design for longevity/ durability/
design to last a lifetime
Using this strategy, designers can create products that can last
longer than similar traditional products, and thus reduce the
need to replace the item and produce wasted goods. With
more desirable products there is a lesser need to continually
replace units through wear and tear. Also, clients can put a
higher value on products they perceive will last a lifetime and
often be prepared to pay considerably more for the original
unit. In addition, in congruence with the ‘total cost of
ownership’ model, designing products with higher durability
can reduce the need for maintenance visits and the recall of
faulty units.

Cradle to cradle (closed loop cycle
of material use)
This principle aids the designer in considering how the
materials they specify could be part of a closed-loop cycle.
Traditionally, products are made from materials extracted
from the Earth, formed into a product, used and then
disposed of in landfill. This would be known as the material
line. With a closed loop, or cradle-to-cradle cycle materials
are extracted, formed into products, and then at the end of
their life, recycled into other materials for use in new
product. This system reduces the need for landfill and also
the harmful extraction of raw materials.
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Level of engagement and application of environmental
best practice strategies
The following tables can be used to summarise your design team’s engagement with the key environmental best practice strategies: -
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There are many factors to
consider when selecting
materials for use in P-O-P
Product lifespan expectancy plays a large part as the benefit of
using a material that lasts longer may outweigh some of the other
environmental aspects.This is particularly relevant as our industry
is segmented into temporary, semi-permanent and permanent
sectors.
In Table 1 we have taken just three of the most important
considerations – sustainability, recyclability and lifespan and
compared the most commonly used materials in a traffic light
system.
We have also included columns for the embedded energy and
carbon.These relate to the processes involved in the manufacture
of the raw material only and don’t include any processes we may
add later.
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The Green Project will develop to
produce a footprint calculator that
considers a wider range of
environmental aspects including
processes that we add to the raw
materials such as injection moulding
or vacuum forming as well as the
supply chain and delivery and
installation to give an overall ‘final
unit rating’.
Table 1.

* Typical of UK market unless stated.

Below is a keyy for the meaning
of each colour in each environmental consideration.
g
Environmental Feature
Sustainability

Rating

Description

High

Can be sourced indefinitely from recycled material

Medium

Can be sourced sustainably e.g. FSC timber

Low
Recyclability

Finite available resources; cannot be made from recycled material

High

Can be readily recycled

Medium

Can be recycled but with difficulty

Low
Lifespan

Cannot be recycled

High

2+ years use in P-O-P

Medium

1 year use in P-O-P

Low

3 months use in P-O-P

N.B.These ratings are indicative and may vary
depending on production processes, location of
production and logistics used. Any pertinent areas
should be looked into further before manufacturing
decisions are made.
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Digital Media in Retail
Whilst it is practically very difficult
to compare digital screens in the
same way, they are an established
addition to the in-store mix and
there are some environmental issues
that should be taken into account
when considering their use
including:
Energy consumption

Heat

Wherever possible, screens should be switched off when
not in use and the most advanced screens should be
used to minimise energy consumption. Some small
screens are even battery powered but as a general rule,
the larger the screen the higher the power usage (many
retailers deploy a higher number of smaller screens
rather than fewer large ones).

Digital networks do produce heat – the screen itself and
the computer used to display the image are heatgenerating components. For a complete store installation
the size of an average Tesco Extra (100k sq ft with 50+
screens and computers), heat levels may rise by 0.5%.

Life expectancy
Digital screens can be expected to last for 5 years before
they start to fail.As technology develops they will last
longer and impact even less on the environment.

Wastage
Wastage issues that exist with traditional P-O-P don’t
affect digital screens and apart from the initial
construction of the screen no manufacturing is required
to place messaging on screens. Logistics/ manpower is
minimal once the screens are in place.

Disposal
Retailers have to dispose of computer and screen
components. However, there are emerging markets that
resell used equipment of this type which could mean the
component parts can go on to be reused rather than to
landfill.
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For a company to be truly
competitive it needs to
deliver improvements in
performance across all
areas of its business
As environmental regulations tighten and competitive pressures
increase, failure to maximise the use of resources and minimise waste
production could prove an expensive mistake for many companies.The
introduction of the Climate Change Levy, a tax on energy use, highlights
how companies must increase their resource productivity.
This POPAI Guide has been written with your business interests at
heart and outlines the opportunities and challenges that sustainable
production processes and cleaner technology presents to all process
and manufacturing companies.Whatever stage you are at, investigating
what cleaner processes can bring to your business will benefit your
bottom line and improve your relationships with key stakeholders such
as financial institutions, customers and local communities.
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Cleaner production processes and premises
may require initial investment but the
rewards could be substantial for the future
of your business.
It is about changing your production processes to make
cleaner products, thereby generating less waste and using
less resources. Implementing cleaner technology and
practices will also help your company align with
environmental regulations and may contribute towards the
accreditation to EMAS or ISO 14001.
Resource efficiency and cleaner technology is about
improving your business’ competitiveness and by increasing
the efficiency of your production and waste reduction
processes you will achieve a more cost-effective solution
than using end-of-pipe techniques.

Sustainable production
processes and plants include:
• Designing cleaner products
• Optimising processes
• Using new technology
• Recovering and re-using materials

• Continued compliance with the
increasing requirement of environmental
legislation
• Improved opportunities for positive
marketing features to increase sales
• Improved customer and supplier
relationships
• Increased competitiveness
Other less obvious benefits can include lower insurance
premiums or less need for emissions monitoring to
demonstrate compliance with environmental regulations.
Many companies that have implemented cleaner
technology have also benefited from increased employee
motivation and a better working environment.

As with any change introduced
to an organisation the following
four key factors are needed for
successful implementation:
Pressure for change

Direct business benefits that
may arise as a result of adopting
cleaner technologies and
processes are:
• Cost savings from reduced material and
utility consumption
• Reduced waste treatment and effluent
• Improved process control and product
quality

Demonstrated senior management commitment is
essential.

A clear, shared vision
You must take everyone with you.This is a shared agenda
that benefits the whole organisation.

Capacity for change
You need to provide the resources, time and finance.

Action
And performance – “plan, do, check, act” – and keep
communication channels open.

Getting started
In order to transform your site to a more
sustainable plant you need to:
• Seek management commitment to a project to identify
and assess opportunities for cleaner practices.
• Include a commitment to adopt cleaner and more
sustainable processes and practices into your company’s
environmental policy. If you do not have an
environmental policy you may want to start developing
one. Envirowise has several publications giving more
information on how to do this.
• Give a person with the appropriate knowledge about
the plant responsibility to identify areas of improvement
and resource efficiency opportunities.
• Summarise basic cost information about your processes
such as the costs associated with raw materials, utilities,
waste disposal etc. Do not forget to include potential
‘hidden costs’ such as wasted labour, lost product sales
and effluent treatment costs.
• Ensure best practice technologies are assessed when
new equipment or process changes are considered.
• Make sure appropriate communication methods are in
place to gain commitment and enthusiasm from your
staff.

One of the first steps is to understand how your company
uses resources (raw materials, water, energy etc.) and
creates waste and to do this you have to start monitoring
both areas.
By collecting the right kind of data you can set up
quantitative targets that you can measure year to year and
monitor improvements.This data is sometimes referred to
as KPIs or Key Performance Indicators.Without the data
the improvements cannot be proven and highlighted and it
will be more difficult to build a business case for future
financial investment in better technology.

Remember: If you don’t measure
it, you can’t manage it!
KPIs are the metrics deemed essential to
understanding operational health.
Measuring performance allows a company to determine
objectively what is working and what is not. KPIs can be
used to establish baseline performance and track changes.
Typical environmental KPIs are:
• Water use e.g. litres of water used per tonne of product
manufactured
• Material use e.g. kilos of packaging per item
manufactured
• Generation of waste e.g. kilos of waste disposed of per
item manufactured
• Carbon emissions e.g tonnes of carbon dioxide emitted
per tonne of produce manufactured
Good KPIs can be difficult to establish but as they are
extremely useful it is worth spending time in developing
appropriate ones.
There are three main categories of KPIs: absolute, relative
and weighted.The choice of KPIs depends on the type of
operation and products you produce, the company’s
priorities and stakeholders’ priorities.When developing
your KPIs you need to consider what data is available and
what is practical to measure.

More information on how to develop your
KPIs can be found in Envirowise publication,
GG707 - Measuring to manage: a how-to
guide.
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A good idea on how to start the transformation of your site and your practices is to consider
the following 10 points and prepare a process map. More information can be found in
Envirowise publication, GG288 Cleaner technology: an essential guide for industry.
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All businesses produce
waste – even efficient ones
This guide will introduce you to how your business can work with
your supply chain to start reducing waste and saving money. It will
also help you to identify the necessary steps and actions to be
taken in developing a systematic action plan to save money and
natural resources.
In order to improve your business environmental impact you need
to take a different look at the way you operate. By working in
partnership with your suppliers all parties of the supply chain are
allowed to share opportunities for improvement. Both you and
your suppliers can achieve significant cost savings and other
benefits from sharing experiences and taking a closer look at how
you interact with others.
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Some of the benefits you could
reap are:
• More control over the resources you use
and associated costs
• A more efficient way of doing business
with your customers and suppliers
• A competitive edge to maintaining a
sustainable business
• Cheaper and easier compliance with
environmental regulations

Environmental benefits:

Working with your suppliers can help you achieve cost
savings by reducing resource use. Setting up a supply chain
partnership will provide your business with a framework
to control and improve environmental performance.
Working with your suppliers will also help you to identify
opportunities to reduce resource usage and lower your
operating costs.

For POPAI members, working
closely with supply chains can
reduce the costs associated with:
• Manufacturing
• Packaging
• Waste
• Water

• Reduced raw material use

• Heating and lighting

• Reduced packaging and solid waste

• Warehousing

• Improved process control

• Product returns

• Reduced water use and effluent volumes
• Reduced energy consumption
• Improved waste segregation and recycling
• Improved health and safety in the
workplace
• Increased environmental awareness
among staff and customers
Most businesses have previously relied on an ad hoc
approach to environmental issues and have tended to
consider issues such as health and safety, waste and
inefficient use of raw materials, water and energy in
isolation. However, adopting a more integrated approach to
managing all these concerns has many advantages.

• Damaged goods
• Transport, Installation & Logistics
Your business could achieve similar benefits from working
in partnership with your supply chain and thus boost your
bottom line through improving the social, economic and
environmental performance.

Drivers for working with your
suppliers
Businesses are under increasing pressure to act in an
environmentally responsible way to ensure that their
business is not exposed to environmental risk. This is
primarily within their own operations but also increasingly
through interaction with their suppliers. There are a
number of reasons why businesses decide to take a closer
look at the environmental performance of their suppliers.

The economic, environmental
and market incentives include:
Environmental liabilities
Key drivers include the year-on-year increase in waste
disposal costs and regulation.The EU Landfill Directive has
implications for the disposal of some packaging wastes to
landfill and will inevitably increase the cost of disposal.The
Packaging Waste regulation and Waste Electrical and
Electronic Equipment (WEEE) Directive also have
considerable impact on P-O-P manufacturers, suppliers,
installers etc.

3. Do you operate a documented Environmental
Management System?
4. Are you accredited to ISO 14001 or EMAS? If yes,
please provide a copy of the certificate.
5. Would you allow a representative to visit your site?
6. Does your company carry out any environmental
reporting?
7. Has your company been prosecuted for infringement of
environmental legislation in the last five years or had an
enfringement notice served?

Government policy
More packaging waste has to be recycled and recovered in
the UK to meet recycling targets, help the UK meet EU
targets and help local authorities meet their statutory
targets.

Climate Change Levy
This tax, introduced in 2001, applies to all UK businesses
and public sector organisations.This will result in a 5-10%
increase in energy cost for most businesses. For more
information, contact Defra or HM Customs and Excise.

Getting started
In order to initiate a stronger and more
sustainable working partnership with your
suppliers you need to:
• Frame the partnership
• Assemble a team and the tools to be used

Environmental management standards.

• Obtain results

Environmental management tools such as ISO 14001 and
EMAS are valuable tools in addressing a business’
environmental performance. Many businesses are using these
tools as benchmarks when assessing their suppliers to ensure
they embody the principles of continual improvement and
improved environmental performance.

• Strive for continual improvement

It is becoming standard to assess some environmental
criteria when sourcing a supplier. For national contracts,
you should incorporate assessment in the central
tendering process; for SME suppliers develop a checklist.
See example of a checklist below.

Environmental questionnaire –
suppliers
1. Does your company have an environmental policy? If
yes, please provide a copy.
2. Is there a director/partner responsible for the
environmental performance of the company?

In order for the partnership to be successful
you need to:
• Obtain support and commitment from senior
management
• Appoint a project champion/manager to organise and
facilitate
• Set up a team to assist
• Identify key environmental issues e.g. packaging, waste or
energy
• Set realistic, measurable goals for improvement
e.g. reduce energy consumption by 10%, waste disposal
by 50%
• Communicate effectively with staff at all levels to gain
support and increase awareness
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In order to measure success and achieve continual
improvements, in your own company as well as with your
suppliers, you need to understand how you use resources
(raw materials, water, energy etc.) and create waste and to
do this you have to start monitoring the use and the waste
created.
By collecting the right kind of data you can set up
quantitative targets that you can measure year to year and
monitor improvements.This data is sometimes referred to
as KPIs or Key Performance Indicators.Without the data
the improvements cannot be proven and highlighted and it
will be more difficult to build a business case for future
financial investment in better technology.

Good KPIs can be difficult to establish but as they are
extremely useful it is worth spending time in developing
appropriate ones.There are three main categories of KPIs;
absolute, relative and weighted.The choice of KPIs depends
on the type of operation and products you produce, the
company’s priorities and stakeholders’ priorities.When
developing your KPIs you need to consider what data that
is available and what is practical to measure.
More information on how to develop your KPIs can be
found in Envirowise publication, GG707 - Measuring to
manage: a how-to guide.

Remember: If you don’t measure
it, you can’t manage it!
KPIs are the metrics deemed essential to
understanding operational health.

If you want to try out the benefits of a
supply chain partnership for yourself,
Envirowise has produced the Supply Chain
Partnership Toolkit to help you.
The toolkit is a set of four CDs containing
everything you need to create, manage and
deliver an effective supply chain partnership
project that will successfully reduce waste,
unlock hidden profits and improve
environmental performance for you and
your suppliers.

Measuring performance allows a company to determine
objectively what is working and what is not. KPIs can be
used to establish baseline performance and track changes.
Typical environmental KPIs are:
• Water use e.g. litres of water used per tonne of product
manufactured
• Material use e.g. kilos of packaging per item
manufactured

For your free copy of the Supply Chain Partnership Toolkit
(ref. IT704) contact the Envirowise Advice Line on 0800
585 794 or visit the website at www.envirowise.gov.uk.

• Generation of waste e.g. kilos of waste disposed of per
item manufactured
• Carbon emissions e.g tonnes of carbon dioxide emitted
per tonne of produce manufactured
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Environmental best
practice guidelines for use
in the installation and
merchandising of P-O-P
There are a number of best practice initiatives to take into
consideration when installing or merchandising P-O-P display
materials. Installation and merchandising are just two stages of a
greater lifecycle of P-O-P and are intrinsically connected to the
initial design and production stages.
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The following guidelines are not an
exhaustive list and any number of these
points can be combined to help reduce the
overall impact P-O-P has on the
environment:

Project management & planning
Assessing the complexity of an installation or
merchandising project is key to ensuring the most efficient
and environmentally sound method of installation.
Prior to a project roll-out, it is vital to visit the P-O-P
manufacturer to assess the size, weight and complexity of
the kit/unit for transportation. This facilitates the agency in
calculating the most economic size and capacity of vehicles
needed as well as the amount of manpower and time
required for the project.

Trials
It is advisable that a trial take place prior to a project rollout to assess the amount of time required to perform the
task, highlight any difficult scenarios and trouble-shoot any
common problems.The information learned at the trial
stage can help reduce wasted journeys and therefore
reduce fuel consumption.

Wasted journeys
The agency, manufacturer and retailers should all work
together to avoid wasted journeys and reduce mileage. A
wasted journey occurs when the agency has visited a store
and has been unable to complete their task. This can be
due to a number of reasons:
• Incorrect kit — kit should be delivered on time and
clearly labelled to aid accurate picking.

• Breakdown in communication — it is best practice
for the agency to liaise with the manufacturers to
monitor delivery schedules. It is also essential for the
agency project management to contact the retail stores
one week and 24 hours before kit is due to be delivered
and installed to confirm the installation date and details
in advance.

Carrying out a de-brief with a client at the
end of the project can also help reduce the
number of wasted journeys and re-visits in
the future.

Training
Providing web-based training, video-conferencing, interactive
DVDs and e-manuals can help reduce travel time and mileage
to training locations.

Logistics
There are a number of best practice principles to consider
when planning the logistics of an installation or merchandising
project. Operational efficiency is key:
• Geography — site visits should be scheduled
according to geographic location to reduce the amount
of mileage. This can be done through a centralised
personnel system. Scheduling should maximise the
number of visits so that as many sites are completed in
one location at one time to the highest standards.
Through coordinating route planning and delivery
schedules the agency should seek to realise the dual
benefits of reduced fuel consumption and lower exhaust
emissions.

• Kit can be delivered direct from the manufacturer to
regional depots to help with the overall geographic
distribution. Merchandisers and installers should be
sourced from the local area wherever possible to help
further reduce mileage. A car share scheme for
merchandisers will help to reduce fuel consumption.
• Fuel Efficiency — the amount of fuel required to
transport the kit is relative to the kit’s design: the lighter
the kit, the better. There are also a number of best
practice principles that the installation and
merchandising drivers could follow to ensure better fuel
efficiency and help reduce greenhouse gas emissions and
pollutants. The agency should provide all drivers with
these guidelines:
• Gears — drivers should aim for slow, smooth
acceleration into the highest gear as soon as possible.
Do not over-rev the engine.
• Braking — hard breaking should be avoided.
• Speed — driving steadily on the motorway at 55mph –
65 mph can help reduce fuel consumption by up to 20%.
• Vehicle Maintenance — vans should be serviced
regularly, tyres should be inflated to prevent rolling
resistance.
• Air Conditioning — to be used sparingly.
• Idling — avoid idling the vehicle and switch the engine
off.
• Washing vehicles — should be done at a dedicated car
wash to ensure all detergents and hazardous waste are
disposed of accordingly and do not enter the
watercourse.
• Fuel — use a high-octane fuel that best suits the vehicle.

Collaboration
Retailers, brands and agencies could work more
collaboratively to help reduce the number of journeys to
store for merchandising activities. When merchandising a
specific category for one brand, there are often opportunities
in-store to merchandise the same category for another brand
simultaneously. It is often the case that a second
merchandising agency will be deployed and a separate set of
visits made to store. A retailer- led approach that looks at
the category management operation as a whole could help
brands work together to optimise one journey at one time
and thus reduce carbon emissions on the road.

Assembly
It is important to reuse and recycle both the secondary
packaging (e.g an outer carton that contains a collection of
sales units) and transport packaging (e.g. crates and pallets) in
order to minimise waste and protect resources. The
packaging should be removed from the new kit, stored in the
van and returned to the depot when appropriate for reuse or
recycling.

De-installation
It is best practice to coordinate the de-installation with any
new installation on the same site. As the old kit is removed it
should be returned to the depots on the same van as the
new kit to help reduce mileage.

GUIDE TO ENVIRONMENTAL BEST PRACTICE: INSTALLATION & FULFILMENT

Recycling
Depending on the design of the P-O-P and materials used, the
old kit can be broken down into its component parts ready
for correct environmental disposal and recycling.
Recycling can be undertaken at dedicated regional depots.
Recycling P-O-P can help sustain resources, reduce the use of
landfill and improve the overall impact of P-O-P on the
environment. Kit is recycled into other materials for use in
other products.The component parts are:

• Any electrics (fluorescent tubes, wiring)
• Plastics (including acrylic sheets)
• Metals (steel, aluminium)
• Wood
• MDF
• Cardboard
• Paper

Warehouses and depots can improve energy efficiency
through the following:

• See the Plant and Premises section for
further advice.

Compliance
If P-O-P is installed on site by a dedicated agency then
compliance will be higher. In cases where P-O-P is sent
directly to store, it is advisable for either brands or retailers
to make use of a compliance service. This service can check
whether the P-O-P has been delivered to store, whether it is
being used in the correct manner and in the correct location.
It can also be used to rectify any problems on site. This
information can be fed back to the brand, retailer or
manufacturer to provide guidance on future P-O-P campaigns.
A compliance service will help reduce the amount of wasted
P-O-P in-store.

It is also important for any agencies who enlist the support of
specialist waste-disposal suppliers that the supplier uses the
correct method of disposal. Agencies should also strive to be
an accredited Waste Transfer Operator and follow the
guidelines of the Chartered Institute of Waste Management to
ensure compliance.

Reporting
Data capture via PDAs and IVR along with extranet and webbased reporting will help all parties reduce the amount of
wasted paper and work more efficiently. Any paper and
stationery that is used should be made from recycled
materials.

Warehouse and depots
It is best practice for warehouses and depots which are used
to deliver and store P-O-P to be energy efficient. Buildings
should follow the new governmental guidelines set under the
Energy Performance Certificate Scheme (EPC).
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WHAT NEXT
& PRACTICAL IMPLEMENTATION

green project
Complete the form enclosed in this
guide; it is free for POPAI members
to participate in the Green Project.
• Nominate someone within your company to be

• Green Project members will set their own KPI’s

responsible for the communication and

for each module and report on progress.These

implementation of the Green Project.This does

should be set as short, medium and long-term

not need to be a full-time dedicated role and can

goals and should be measurable. Examples of these

often be combined with a health and safety,

could be:

quality or production management role.

o Calculate the carbon footprint of a building/
factory and set targets for reduction of energy.

• Read the guide and think about how your
company can integrate it. Discuss the guide with
other members of your company/team to
generate ideas.

o Measure tonnage of landfill waste and set targets
for reduction.
o Measure average CO2 emission rating of company
vehicles and reduce over a set period.

• It is anticipated that the Green Project will run
for two years at the end of which time it will be

o Measure amount of paper used in an office and set
targets for reduction.

replaced by a kitemark scheme and full policy
based on standards set during the two-year

• There will be meetings every 6 months to

period. In the meantime the emphasis is very

discuss progress and allow all participating

much about collaboration and information

members to be actively involved in setting

sharing.

the policy direction.We will also bring in
relevant experts covering the different
modules to provide support.

green
project

design

materials
& processes

plants
& premises

supply
chain

installation
& fulfilment

kpi’s

education

www.popai.co.uk/greenproject
POPAI UK & Ireland Highfields Farm, Huncote Road, Stoney Stanton, Leicestershire, LE9 4DJ T: +44 (0)1455 554 848 Email: info@popai.co.uk

PROJECT COMMITMENT FORM
FOR INCLUSION INTO THE POPAI GREEN PROJECT

green project
POPAI UK & Ireland is committed to promoting environmental best
practices within the retail marketing industry, helping retailers, brands
and suppliers alike to formulate strategies for reducing their
environmental impact throughout the entire P-O-P lifecycle.
By signing up to participate in the Green Project, you are committing to take active, measurable steps to
reduce the impact on the environment caused by your company’s activities.
To help you, POPAI has produced a ‘Guide to Environmental Best Practice’ which contains useful
information and advice, including a section on getting started.
This project will continue for 2 years. As long as you remain active during this time, reporting your
progress through POPAI’s website and at half-yearly meetings to formulate long-term strategies and
industry benchmarks, you are entitled to use the Green Project logo.

Summary of Requirements:
• You will need to provide POPAI with one main contact.
• You must commit to setting and measuring your own KPI’s across a number of areas
(see the section on practical implementation).
• Your performance must be reported to POPAI at least every 6 months through the
POPAI website.
• Attendance at the half-yearly meetings is mandatory.

Failure to comply with any of these requirements may result in your company being asked to leave the
project and your details removed from the list of project participants on the POPAI website.
Should you require any further information, please visit www.popai.co.uk/greenproject or contact
the POPAI office.

Please complete form on reverse

PROJECT COMMITMENT FORM
FOR INCLUSION INTO THE POPAI GREEN PROJECT

green project
PRIMARY CONTACT:
COMPANY NAME:
COMPANY ADDRESS:

CONTACT TEL:
WHAT IS YOUR CORE ACTIVITY? (please tick relevant box):
DESIGN

ANCILLARY SERVICES

MANUFACTURE / PRODUCTION

OTHER (Specify)

LOGISTICS & FULFILMENT

PLEASE WEIGHT THE AMOUNT OF EACH MATERIAL YOU USE AS A PERCENTAGE OF YOUR OVERALL USEAGE

MATERIAL TYPE:

OUR EXAMPLE

BOARD & PAPER

65%

WOOD

10%

PLASTIC

15%

METAL

5%

GLASS

5%

DIGITAL SCREENS

0%

YOUR %

Declaration
We (Name of Company)
hereby commit to joining POPAI’s Green Project, working to reduce
our environmental impact, reporting on performance against our own KPI’s and helping POPAI work toward environmental best practice
benchmarks for the P-O-P industry. We understand that failure to comply with the requirements may mean we are asked to leave the
project.
Signed on behalf of the company by:
Signature:

Print name:
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